
 
 

 
Service Project Proposal Form 

 
Project Name (Title):  
Tree Plantation District Wide Drive 

 
Select Area of Focus: 
☒ Protecting the environment 
 

Project Date: (Specify Project Date or Period) 
From Date:         29 July 2026, 8 AM 

 
Number of Beneficiaries and Name: (Indicate the estimated number of people who will benefit from 
the project) 
626 Students and others of Lubhu Secondary School, Lubhu, Lalitpur 

 
Project Location: (Provide the geographical location where the project will be implemented) 
Lubhu Secondary School, Lubhu, Lalitpur 

 
Rotarians Involvement: (Describe how Rotarians will be involved in the project) 
20 Rotarians  

 
Non-Rotarian Involvement: (Describe the involvement of non-Rotarians or other stakeholders) 
7 Students and 3 Teachers Lubhu Secondary School, Lubhu, Lalitpur 

 
Project Description: (Provide a comprehensive description of the project, including objectives, 
activities, and expected outcomes) 
Rotary International District 3292’s nationwide tree plantation program aims to plant 
100,000 saplings across Nepal from July 25–26. Mobilizing over 150 Rotary clubs and local 
communities, the initiative focuses on environmental conservation, climate resilience, and 
carbon mitigation through techniques like the Miyawaki method. By planting native and fruit-
bearing trees on public lands and partnering with local groups for long-term care, the project 
delivers immediate ecosystem restoration and scalable community climate action. 

 
Project Cost 

S 
no. Heading Quantity Rate Amt 

Total 
Amnt 

 1 
Work: Cutting all Weeds, Making Pit whole of 1Ftx1Ft 
total 60 pits and Baboo protection cones 6 1300 7800            7,800  

2 Bamboo guard fencing 1                7,000  
3 Compost Fertilizers 25 Kg Bag 1 1000 1000            1,000  
4 Plants         

  Lemon 9 150 1350   
  Orange 9 150 1350   
  Bodhi Chitta 1 300 300   
  Tejpat 10 7.5 75   
  Dhuppi 10 100 1000   
  Timbur 5 75 375   
  Jingo 1 75 75   



  Amala 10 10 100   
  Lod Salla 5 10 50   
  Curry Patta 5 10 50   
  Total 65     4,450  

6 Surgical Gloves  1                   550  
7 Banners etc.                      960  
8 Refreshment after plantation Sponsored 40 50 2000   

            
  Total Cost of the Project               21,760  
  Members Contribution as sunshine Fund 14 500 7000            7,000  
  Matching by President 100% of Member contribution 1                7,000  
  From Club Budget Funds                  7,760  
  Total Fund managed               21,760  

 
Source of Fund Matching 

S NO. Description Amount 
1 Members Contribution as sunshine Fund 7,000 
2 Matching by President 100% of Member contributions 7,000 
3 From Club Budget Funds 7,760 
 Total Cost 21,760 

 
Partner Club or institution: 
Lubhu Secondary School, Lubhu, Lalitpur (contact Person: Mr. Daya Ram Shestha) 

 
Sustainability Initiatives & Project Financing 

 Plant Care & Fencing: To ensure the sustainability of the plantation, all plants were protected 
with bamboo fencing. Additionally, the club requested school management to assign one 
student to mentor each plant. Students who successfully maintain their assigned plant for 
two consecutive years will receive an award. A formal report will be submitted by the Service 
Committee Chair upon the finalization of all financial tasks. 

 Funding & Sponsorship: Participating members contributed Rs 500 each, generating an 
initial total of Rs 7,000. President Rtn. Rupak Das Tamrakar provided a 100% matching grant, 
raising the collective total to Rs 14,000. Any remaining balance required for the project will 
be funded through the Sunshine Fund. 

 
Approvals: 

 
  

Project Chair 
Rtn. Er. Dharma Maharjan 

Treasurer 
Rtn. Rajan Lall Shrestha 

President 
Rtn. Rupak Das Tamrakar 

Meeting dated: 21 July 2026 
 

Service Project Committee attendees 

Rtn. Er. Dharma Maharjan, Committee Chair 
PP Rtn. Ram Krishna Barahi 
PP Rtn. Manoj Bahadur Shrestha 
PP Rtn. Anish Bajracharya 
PP Rtn. Saroj Dangol 
  



 

 
 


